PROLOGUE: THE NUGGET

ow cAN we ever learn what Hitler’s real ambitions were? One of the

men closest to him, who served him as air force adjutant from 1937
to the very end, has emphasised that even when we read of some startling
outburst from Hitler to his henchmen, and we feel we are getting closer to
the truth, we must always ask ourselves: was that the real Hitler, or was even
that just an image that he wished to impose on that particular audience of
the moment? Was he just seeking to jolt his complacent satraps out of a
dangerous lethargy? So we must go prospecting deep down into the bed-
rock of history before we can locate the black nugget of ambition of which
the last six years of his life were just the violent expression.

Excellent sources survive, even before Mem Kamjrf. The confidential po-
lice reports on twenty of Hitler’s early speeches, delivered in smoky, crowd-
ed halls in the revolutionary Soviet Munich of 1919 and 1920, provide a
series of glimpses at the outer shell of his beliefs. Here Adolf Hitler, just
turned thirty years of age, expressed no grand geopolitical ideas. His agi-
tation pivoted on the terms dictated to Berlin’s ‘craven and corrupt’ repre-
sentatives at Versailles; he tried to convince his audience that defeat in the
World War had been inflicted on them not by their enemies abroad, but by
the revolutionaries within — the Jew-ridden politicians in Berlin.

Stripped of their demagogic element, the speeches are significant only
for Hitler’s ceaseless reiteration that a Germany disarmed was prey to the
lawless demands of her predatory neighbours. He demanded that Germany
become a nation without class differences, in which manual labourer and
intellectual each respected the contribution of the other. On one occasion,
in April 1920, he even proclaimed, ‘We need a dictator who is a genius, if
we are to arise again.
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His targets were not modest even then: he was going to restore the
German Reich, extending from Memel in the east to Strasbourg in the
west, and from Konigsberg to Bratislava. In another secret speech, delivered
to an audience in Salzburg — evidently on August 7 or 8, 1920— Hitler
roused his Austrian compatriots with the same two ideals: ‘Firstly, Deuzsch-
land viber alles in derWelt. And secondly, our German domain extends as far
as the German tongue is spoken.’

This Salzburg speech, of which only one faded, fragile, and hitherto
unpublished shorthand transcript has survived, comes closest to revealing
his early mind and attitudes:

'This is the first demand that we must raise and do raise: that our people
be set free, that these chains be burst asunder, and that Germany be
once again captain of her soul and master of her destinies, together with
all those who want to join Germany. (Applause).

'The fulfilment of this first demand will then open up the way for all the
other reforms.

And here is one thing that perhaps distinguishes us from you as far
as our program is concerned, although it is very much in the spirit of
things: our attitude to the Jewish problem.

For us, this is not a problem we can turn a blind eye to — one to be
solved by small concessions. For us, it is a problem of whether our na-
tion can ever recover its health, whether the Jewish spirit can ever really
be eradicated. Don’t be misled into thinking you can fight a disease
without killing the carrier, without destroying the bacillus. Don’t think
you can fight racial tuberculosis without taking care to rid the nation
of the carrier of that racial tuberculosis. This Jewish contamination will
not subside, this poisoning of the nation will not end, until the carrier
himself, the Jew, has been banished from our midst. (4Applause).

Oratory like that went down well. Hitler however soon found that it
was not the language that the mobs wanted to hear. He called for the hang-
ing of war profiteers, and he identified them as Jews. On August 13, 1920,
the police reports show, he devoted a speech for the first time solely to the
Jews. He accused them of responsibility for the war and of profiteering. The
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Nazi Party, he declared, must open a crusade against the Jews. ‘We do not
want to whip up a pogrom atmosphere,” he warned. ‘We must however be
fired with a remorseless determination to grasp this evil at its roots and to
exterminate it, root and branch.” A few weeks later he stated explicitly, ‘We
cannot skirt around the Jewish problem. It has got to be solved.’

BETWEEN 1920 and his seizure of power in 1933, the events need only be
sketched in. It will be useful to reproduce here, however, part of a hitherto
unpublished record of a secret meeting between Hitler and two of his Par-
ty’s financial backers, Prince Wrede and Consul General Scharrer, in the
plush Regina Palace hotel in Munich, on December 21, 1922. The latter
brought a stenographer with him, who took a note of Hitler’s remarks as he
mapped out his political views and intentions, which were often expressed
with a startling frankness.

Tknow for a fact that if Bolshevism got the upper hand in Germany, he
said, ‘I should either be hanging from the nearest lamppost or locked up in
some cellar or other. So the question for me is not whether or not I want to
undertake this or that, but whether or not we succeed in preventing a Bol-
shevik take-over. I myself have the blind faith that our movement will win
through. We began three and a half years ago with six men, he said. “Today
I can say with confidence that our cause will prevail.’

By their recent prohibitions against the Nazi Party, he continued, the
different provincial governments had only helped further the spread of his
movement, far beyond the borders of Bavaria.

'The Communists were, however, digging in around Hamburg, in north-
ern Germany. T do not believe,” he admitted, ‘that we shall be able to put
together anything significant in the north in time, before the catastrophe
occurs. If some incident should now trigger the major conflict, then we shall
lose the north, it will be beyond salvation. The most we shall be able to do
from down here is to organise a counterstroke. All talk about nationalist
organisations in the north is pure bluff. . . They have no suitably forceful
personality. The cities which ought to be the centres of organisation are in
the hands of our political enemies.’

After examining the feebleness of the Soldiers’ Councils (‘I am con-
vinced that Bolshevism in Munich is an Utopia, he said), Hitler continued:
“There is no reason for us to resort to force in Bavaria, as our strength is
growing from day to day anyway. Every week sees an increment of one
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or two Hundertschaften [brigades of Nazi stormtroopers], and an increase
of several thousand members. So long as our strength is growing we shall
have no cause to opt for the path of violence.” He would resort to force, he
said confidentially, only if he felt that the Party could expand no further
and that ‘we shall have nothing further to gain by holding back.” He hoped
that when that time came the Bavarian army would supply him with the
weapons. ‘I have seventeen Hundertschaften,” he bragged. ‘With the help
of these I can sweep anything off the streets that I don't like the look of.’
He reminded his two wealthy listeners of how, with only 1, 800 Fascists,
Mussolini had smashed the Italian general strike. ‘If I throw in these men
of mine, as a dynamic and coherent force, at the critical moment, there is
nothing I won’t be able to suppress.’

Hitler then set out how he envisaged the new German state developing:
‘First there will be civil war, with a lengthy struggle for power. The European
countries that have an interest in Germany’s rebirth will back us — above
all Britain. France, on the other hand, will be on the side of the Bolsheviks,
as she has the greatest interest in keeping Germany destabilised as long as
possible so as to have a free hand for herself in the Rhineland and the Ruhr.’

Hitler expected Britain to back a future German government — pro-
vided it generated the requisite impression of reliability — because Germa-
ny’s destruction would lead to a French hegemony in Europe, and Britain
would find herself relegated to the position of a ‘third-rate world power.’

He expected Italy to share the British — and American — interest in
stopping the spread of Bolshevism. ‘We have to keep Italy’s interest in this
alive, and we must not put her nose out of joint by making propaganda for
our union [ ZusammenschluX] with German-speaking Austria, or the regain-
ing of the [Italian] South Tyrol. I have not,” Hitler emphasised, developing
this theme, ‘the slightest time for those who want our foreign policy shack-
led to the liberation of the South Tyrol. .. We should find ourselves on bad
terms with Italy; and remember, if fighting began [with France] we should
not get any coal and raw materials by any other route than via Italy. I have
not the slightest intention of shedding German blood for the South Tyrol.
We shall have no trouble persuading Germans to fight on the Rhine, but
never for Merano or Bolzano. . . For the time being, he stressed, ‘there must
be no collision with the Latin peoples.’

And then he said: T believe that we shall be on the march against France
before two or three decades are out.’
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His remarks about Britain were characterised by benevolence, but he
did not expect her to permit Germany to rise above second place.

‘However well inclined Britain may be toward us she will never again
allow us to become a great power — not now that she has had a taste of our
talents, that is of our scientific prowess before the World War [1914—18]
and of our military prowess during it.

... As soon as stability has returned to Germany, more or less, we shall
have to undo all the damage that has been done. We can pursue either a
global strategy [ Weltpolitik] or a Continental strategy. A prerequisite for a
global strategy is a broad base here on the Continent. If we go for a global
strategy, then we shall always collide with Britain.

We could have pursued a global strategy before the World War but
then we should have struck an alliance with Russia. If however Britain had
ended up in ruins Germany would not have profited thereby: Russia would
have gained India. . ."Therefore, Hitler concluded, ‘It will probably be better
to adopt a Continental strategy. We should have allied ourselves in ‘99 with
Britain. Then we could have defeated Russia and had a free hand against
France. With Germany master in her own house on the Continent, things
would never have come to a war with Britain.’

Turning to the Soviet Union, he addressed these remarkable words to
his privileged little audience: “The present national [Bolshevik] government
in Russia is a danger to us. As soon as the Russians can, they slit the throats
of those who have helped them to attain power. That’s why it will be vital
to splinter the Russian empire and to divide up her territories and soil, to
be settled by German settlers and tilled by the German plough. Then . . .if
we were on good terms with Britain we could solve the French problem
without interference from Britain.’

Without using the word itself as yet, he addressed the question of Ger-
many’s Lebensraum: ‘First,” he said, ‘we must see to it that we get elbow
room — that is our top priority. . . Only then can our government again
begin working in the national interest toward a nationalist war. This would
certainly be brought to a victorious conclusion. We can take steps to see
that the necessary secrets are kept. Before the World War the secrets of
things like the 42-centimetre mortar and the flame-thrower were rigorously
kept.”While he believed the British to be too ‘canny’ to guarantee Germany
outright, he expected their support in the long run against France, provided
each country defined its mutual interests.
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Addressing the growing financial crisis in Germany, Hitler told the
prince and the consul general: ‘I believe that the Reichsmark’s decline in
value will be halted on the day they stop printing money. The government
however just keeps printing masses of fresh paper money to camouflage its
own bankruptcy. . . Everywhere in government agencies where there used
to be just one man there are now three or four. That’s got to stop. Only a
brutal government can make any headway against this paradise for parasites
and hangers-on — a dictator to whom personal popularity means nothing.’
Germany needed a new Bismarck, said Hitler.

He himself would make short shrift of his enemies if he came to power:
“The dictator can reckon with a general strike the moment he makes his
appearance,” he explained. “This general strike will give him the ideal op-
portunity to purge the government agencies. Anybody who refuses to work
on the terms that the dictator lays down finds himself fired. Only the best
men get hired. The men who got into the government agencies because of
the party they belonged to will be out on their ears.” He repeated that he
believed that the German people needed a monarch-like idol’ — but not
some mild-mannered king, so much as a ‘full-blooded and ruthless ruler,” a
dictator who would rule with an iron hand, like Oliver Cromwell. There was
no such man among their present Royal pretenders. ‘When, after years of
this iron rule, the people yearn for moderate leadership — then is the time
for a mild and benevolent monarch whom they can idolise. It is something
like training a dog: first it is given to a tough handler, and then, when it has
been put through the hoops, it is turned over to a friendly owner whom it
will serve with all the greater loyalty and devotion.’

Thus spoke Adolf Hitler, aged thirty-three, in December 1922. Touch-
ing upon religion, he said simply that Christianity was the only possible
ethical foundation for Germany, and that religious strife was the worst mis-
fortune that could befall her. On the law, he said: ‘I consider the properly
sworn professional judge to be the only acceptable arbiter for a legal system’
— he opposed lay courts and judges of any hue.

The Jewish Question obviously preoccupied him, as he dwelt on this
lastly and at length in this remarkable discourse. He admired Frederick the
Great’s solution: ‘He eliminated [ausgeschaltet] the Jews from anywhere they
were bound to have a noxious effect, but continued to employ them where
use could be made of them. In our political life,” Hitler continued, ‘the Jews
are unquestionably noxious. They are methodically poisoning our people. I
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always used to regard antisemitism as inhumane, but now my own experi-
ences have converted me into the most fanatical enemy of Judaism: apropos
of which, I combat Jewry not as a religion, but as a race.” He described
the Jews as born destroyers, not rulers at all; they had neither culture, nor
art, nor architecture of their own, ‘the surest expression of a people’s cul-
ture.” Peoples have a soul,” said Hitler, ‘while the Jews have none. They are
just calculators. That explains why only Jews could have founded Marxism,
which negates and destroys the very basis of all culture. With their Marx-
ism, the Jews hoped to create a broad mindless mass of plebs without any
real intelligence, a gormless instrument in their hands.’

Was Germany, he asked, obliged to bear the Jewish yoke any longer?
“The lion is a predatory animal,” he said by way of answer. It can’t help it —
it’s in its nature. Man is not bound however to let himself be mauled by the
lion. He must save his skin as best he can, even if the lion comes to harm.
A solution of the Jewish problem must be arrived at. If the problem can be
solved by common sense, then so much the better all around. If not, then
there are two possibilities — either a bloody conflict, or an Armenianiza-
tion.” (Was Hitler referring to the secret liquidation of 1,500,000 Arme-
nians by the Turks at the beginning of the century? He was maddeningly
vague.) “Tactically and politically,” he explained, ‘T adopt the standpoint that
I have to instil in my people the conviction that those who are against us are
our mortal enemies.” A few weeks later, on February 23, 1923, the Munich
branch of the Nazi Party received a one-million-Reichsmark donation from
Consul General Scharrer.

A FEW months after that, in November 1923, Hitler launched an abor-
tive revolution in Munich; he was tried, imprisoned in Landsberg fortress,
and eventually released. He published Mem Kampf and rebuilt the Party
over the next years into a disciplined and authoritarian force with its own
Party courts, its brownshirt SA guards and its black-uniformed ‘Praetorian
Guard,’ the SS, until at the head of a swollen army of a million Party mem-
bers he arrived at the chancellery in Berlin in January 1933. It was no mean
feat for an unknown, penniless, gas-blinded acting corporal to achieve by no
other means than his power of oratory and a driving, dark ambition.
During those years before 1933, Hitler had fashioned his plans into
their final form. He had repeated them more coherently in a 1928 manu-

script which he never published. Of brutal simplicity, his foreign policies



36 | HITLER'S WAR

involved enlarging Germany’s dominion from her present 216,000 square
miles to over half a million, at Russia and Poland’s expense. His contempo-
raries were more modest, desiring only to restore Germany’s 1914 frontiers.
For Hitler this was the ‘dumbest foreign aim imaginable,’ it was ‘inadequate
from the patriotic, and unsatisfactory from the military point of view.” No,
Germany must renounce her obsolete aspirations to overseas colonial mar-
kets, and revert instead to ‘a clear, unambiguous Raumpolitik.” First Ger-
many must ‘create a powerful land force,’ so that foreigners would take her
seriously. Then, he wrote in 1928, there must be an alliance with Britain and
her empire, so that ‘together we may dictate the rest of world history.’

His oratory during these years had developed most powerfully. His
speeches were long and ex tempore, but logical. The suggestive force gripped
each man in his audience. As Robespierre once said of Marat, “The man was
dangerous: he believed in what he said.’

Hitler’s power after 1933 would be founded, as David Lloyd George
wrote in 1936, on having kept his promises. In office, he would abolish the
class war of the nineteenth century, and create a Germany of equal opportu-
nity for manual and intellectual workers, for rich and poor. ‘He doesn’t care
a straw for the intelligentsia,” Walther Hewel, his Landsberg prison com-
panion, had written on December 14, 1924. “They always raise a thousand
objections to every decision. The intellectuals he needs will come to him of
their own accord, and they will become his leaders.” Twenty years later, in a
secret speech to his generals on January 27, 1944, Hitler himself outlined
the pseudo-Darwinian process he had hit upon to select Germany’s new
ruling class: he had used the Party itself as a deliberate vehicle for singling
out the future leadership material — men of the requisite ruthlessness,
whose knees would not fold when the real struggle began.

I set up my fighting manifesto and tailored it deliberately to attract
only the toughest and most determined minority of the German people
at first.

When we were quite small and unimportant I often told my followers
that if this manifesto is preached year after year, in thousands of speech-
es across the nation, it is bound to act like a magnet: gradually one steel
filing after another will detach itself from the public and cling to this
magnet, and then the moment will come where there’ll be this minority
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on the one side and the majority on the other —but this minority will
be the one that makes history, because the majority will always follow
where there’s a tough minority to lead the way.

In power after 1933, Hitler would adopt the same basic methods to
restructure the German nation and toughen his eighty million subjects for
the coming ordeal. His confidence in them was well-placed: the Germans
were industrious, inventive, and artistic; they had produced great craftsmen,
composers, philosophers, and scientists. Hitler once said that their national
character had not changed since the Roman historian Tacitus had described
the German tribes who had roamed north-west Europe nearly two thou-
sand years before — a ‘wild, brave, and generous blue-eyed people.” Hitler
asserted that if, nonetheless, history had witnessed the Germans repeatedly
engulfed by the tide of human affairs, then it was because their feckless
leaders had failed them.

It is hard to define in advance the origins of Hitler’s success in strength-
ening the character of his people. Mussolini never thus succeeded with the
Italian people, even in twenty years of Fascist rule. In 1943, the flabby struc-
ture of Italian Fascism evaporated after a few air raids and the overthrow
of Mussolini. In Germany, however, after ten years of Nazi indoctrination,
Hitler’s subjects were able to withstand enemy air attacks — in which fifty
or a hundred thousand people were killed overnight — with a stoicism that
exasperated their enemies. At the end, when Germany was once again de-
feated, those enemies had to resort to the most draconian punitive methods,
of mass trials, confiscation and expropriation, internment and re-education,
before the seeds that Hitler had sown could be eradicated.

Adolf Hitler had built the National Socialist movement in Germany
not on capricious electoral votes, but on pegple, and they gave him — in the
vast majority — their unconditional support to the end.



